
Inside this issue: 

The 2008 

OVGTSL    

conference 

was      

co-hosted 

by Wright 

State         

University 

and the 

University of 

Dayton.  The 

conferenceõs 

theme, òTechnical Services Taking Flight: 

Soaring to New Heights of Innovation,ó was 

chosen to honor Daytonõs role as the birth-

place of  aviation as well as to highlight the 

changes occurring in library technical services.  

122 individuals from seven states attended 

the conference held May 14th-16th at the 

Hope Hotel and Convention Center on the 

Wright-Patterson Air Force Base. 

Innovation in library technical services has 

many facets and the planning committee was 

pleased to host an exciting trio of featured 

speakersñKaren Calhoun, Dr. William J. 

King, and Thomas Mannñand 22 presenters 

on a diverse slate of topics ranging from  

using wikis in cataloging departments to   

developing a graphic novels collection. The 

opening reception at the University of     

Daytonõs Roesch Library featured good food, 

good company, and a behind-the-scenes tour 

of the Marian Library. Several attendees also 

toured the Special Collections and Archives at 

Wright State University on Thursday. 

Thank you again to the attendees, speakers, 

presenters, sponsors, and planning committee 

members for making this conference so     

successful. I look forward to seeing you all in 

Indianapolis in 2009! 

ñEmily Hicks 

OVGTSL Chair, 2008-2009 

Roesch Library 

University of Dayton 

emily.hicks@notes.udayton.edu 

 

 

Session handouts, visitorõs info, and other 2008 
conference details can be found online:  
http://www.libraries.wright.edu/conference/
ovgtsl  
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Traveling through Transitions: From Surviving to Thriving 
Opening General Session 
Featured Speaker: Karen Calhoun  

Ohio Valley Group of  Technical Services Librarians 

òA RECENT ARL 

STUDY... FOUND 

64% FEWER 

PROFESSIONALS 

AND 45% FEWER 

STAFF HAVE BEEN 

HIRED INTO 

TECHNICAL 

SERVICES AREAS 

IN RECENT YEARSó 

Karen Calhoun 
Vice President 

OCLC  
Worldcat and  

Metadata Services 

Ms. Calhoun opened the conference with an interactive session that explored some of the 

trends affecting libraries, and the subsequent evolution of technical services in this new 

landscape. According to Ms. Calhoun, some of these trends are: 

¶ introspection (questioning the value of our work) 

¶ budget pressures 

¶ accountability and the rise of user expectations 

¶ growing consortia 

¶ restructuring of jobs and work 

¶ metadata management 

¶ the changing information environment 

¶ the user-centered Web 2.0. 

The audience contributed some additional trends based upon their institutional            

experiences, which included a decrease in staff at all levels, a decrease in the        

availability of useful cataloging (the increase in brief records and records not being   

updated in databases such as OCLC), the need and demand for fuller descriptions and 

deep linking opportunities, and the need for cataloging the universe of electronic       

resources. She added that another major impact on technical services has and continues 

to be òage demographics,ó citing a recent ARL study that found 64% fewer professionals 

and 45% fewer staff have been hired into Technical Services areas in recent years, while 

librarians are retiring at a steady rate. 

Ms. Calhoun shifted the discussion from trends to the current evolution in technical services   

processes. She sees the increased use of technology to improve productivity, metadata 

applied to all materials, a renewed interest in Dublin Core, more partnerships with    

vendors, a greater integration of the acquisitions and cataloging processes, and more 

demand for skills in licensing electronic resources as themes being played out in all types 

of libraries. She encouraged the audience to remember that our focus needs to be   

meeting the needs of the information seeker rather than focusing on the tasks that we 

perform. 

For the future, she stated that there will be ample opportunities for traditional catalogers 

to succeed as metadata specialists, working with institutional repositories, and assisting 

with community web organization. As a group, we need to develop and refine our     

project skills and build IT fluency. There is much to be accomplished and implemented 

locally as well as globally including tools such as Electronic Resource Management     

Systems. She also encouraged PCC participation, NACO contributions, and aiding in the 

discovery of hidden collections. She urged us to stay vital, look for opportunities to get 

involved with various projects outside the traditional library environment, and remember 

the value we bring to the discovery of information. 

-Susan Banoun & Sharon Purtee 

University of Cincinnati  



Ms. Codispoti opened her talk by asking 

the rhetorical question, òWhy do we 

need to weed?ó The obvious answer is 

that we need the room and there will 

not be any new space given to house 

the libraryõs collection. Weeding needs 

to be included as a part of the overall 

Collection Development Policy of the 

library. Collection Development should 

mean deselection as well as acquisition. 

Libraries need to keep current         

information that is relevant to patron 

needs, make it accessible, maintain   

usable collections, and ensure there is 

space for the new materials. It gets a bit 

tricky because many librarians tie their 

identity to the books and the  collections. 

The public tends to view libraries as 

places to preserve the worldõs      

knowledge and there is a certain     

nostalgia associated with the buildings. 

Many older library buildings were   

designed to impress and promote the 

feeling of reverence. 

Librarians recognize the need for new 

services and the need to use existing 

library spaces in new ways. Most have 

embraced the electronic age, but we still 

like to collect òthings.ó There are     

practical issues to consider, though, 

which preclude our ability to keep    

everything. Cluttered stacks areas mean 

that useful books are less accessible, 

there is less room for a variety of     

materials, users get frustrated when 

they cannot find things and the library       

becomes physically unattractive. One 

other major consideration especially in 

the sciences is maintaining a collection of 

materials that may provide out of date 

or possible erroneous information. 

The process of weeding takes a       

combination of judgment and applying 

criteria. Duplicate copies are easy to    

withdraw as are materials that have not 

circulated within a certain range of 

years. It is important to note that       

withdrawing non-circulating books is far 

different than weeding non-circulating 

journals. 

Ms. Codispoti wrapped up by saying 

that she doesnõt support asking faculty to   

comment on weeded items. They can   

provide help in giving guidelines in     

specialty areas (e.g.: how old can a   

nuclear physics book be and still be   

useful?) but they will want to keep almost        

everything. Librarians have a            

professional responsibility to make the 

collections for which they are responsible 

usable and accessible. Weeding and 

bibliographic clean-up is one of the ways 

we fulfill that responsibility.   

-Sharon Purtee 

University of Cincinnati 

into four types:  

Daily Check-in (5 min. or less) Give 

quick bits of information on what is  

happening for the day. Consider using 

an online calendar to stay aware of 

everyoneõs scheduled tasks/activities. 

Weekly Tactical (30 min. or less)      

Intended for issue resolution and      

reinforcement. She starts these meetings 

with no agenda and does a òlightning 

roundó where everyone quickly states 

any issues that need to be discussed. A 

short agenda is then made from the 

important issues. The purpose here is to 

set the agenda quickly, make decisions 

and plan actions. Although people are 

encouraged to bring ideas, they are 

asked to refrain from providing too 

much detail. 

Monthly Strategic (2 hrs. or less) The 

agenda should be limited to 2 or 3  

How productive are your meetings? Do 

you find yourself sitting in two plus hour 

meetings?  

Ms. Baunach shared her personal     

experiences about becoming a reluctant 

supervisor. Reluctant supervisors are 

those who never intended to manage, 

but inherited supervisory positions when 

those positions were vacated. After  

becoming a supervisor, she looked at 

the challenges of supervising diverse 

employees housed in different buildings, 

as well as the demands of her own daily 

responsibilities. She came to the conclu-

sion that she would have to reorganize 

the way their department meetings had 

been structured in the past and move 

away from pre-set agendas.  

Ms. Baunach provided examples and 

tools for making meetings more        

productive. She broke meetings down 

issues that were raised in the weekly  

tactical meetings. This allows the        

supervisor time to research and evaluate 

the issues. The team should then be able 

to resolve the issues during the meeting. 

To ensure success, the supervisor must 

come prepared to this type of meeting.  

Off-Site Quarterly This type of meeting 

should be clearly focused. Key topics that 

have come out of the Monthly Strategic 

meetings can be addressed and resolved 

if still lingering. These meetings also    

provide an opportunity to meet in a    

different setting with fresh perspectives. 

Finally, she suggested setting up regular 

progress reviews. Get feedback from 

your staff to determine what is working 

and what needs to be improved. 

-Susan Furniss 

Ohionet 

Todayõs Changing Library: Pressures and Realities for Weeding the Collection 
Presenter: Margit Codispoti 
Indiana University/Purdue University, Fort Wayne 

Experiences of a Reluctant Supervisor: Discovering New Skills and Innovative Ways to Manage 
Presenter: Kerri Scannell Baunach 
University of Kentucky 
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Michael Scribner discussed several ways 

to speed up and simplify work when using 

OCLCõs Connexion Client program. 

Create additional local files. Having more 

than one can help you keep projects  

separate. Create these by going to the 

File menu and choosing òCreate file.ó 

Use batch functions. Instead of handling 

one record at a time, he suggests using 

batch functions to speed up repetitive 

work while searching, updating holdings, 

deleting holdings, making labels, and  

exporting. For instance, he has students 

scan ISBN barcodes in batches, and then 

sends the list to be searched in the OCLC 

database. Records for a cart full of books 

can be returned within seconds. 

Create constant data records. These 

can save you from typing the same 

information over and over. Constant 

data records can be used to apply 

both fixed and variable fields. Mr. 

Scribner says the University of Dayton 

has created  several dozen of these, 

with each supplying the coding for 

various collections, such as       Refer-

ence, Closed stacks, and Rare books, 

which is itself subdivided into named 

collections. Once the Constant Data 

record is created, he recommends 

assigning function keys to those used 

most often. Create these by going to 

the Catalog menu, clicking on òCreate 

recordó and choosing òConstant 

Data.ó 

Use macros. Macros can be used for  

functions requiring more than just adding 

text. Although writing a macro from 

scratch requires learning a programming 

language, he says not to worry. Many 

macros have already been written that 

only need slight modifications to work for 

your purpose. He also said that many   

experts are willing to write a quick 

macro for you; all you have to do is ask. 

He recommends joining the OCLC Client 

listserv to enlist help. 

Mr. Scribnerõs presentation also included 

the how-toõs of writing text strings,      

assigning function keys, and customizing 

settings, including colors, fonts, and type 

size. 

-Joan Milligan 

University of Dayton 

digitization was also a major factorñ

should they outsource the work, or 

handle digitization in-house? If      

handled in-house, detailed procedures 

would need to be established to make 

sure the project was completed     

correctly and completely. Other    

concerns included scanning, quality 

control, image format, display,     

software/programming choices, and 

indexing issues.  

Other solutions were also discussed. 

Microfiche was considered but posed 

a new set of concerns. Another option 

was to digitize the sections that were 

heavily used. Finally, maintaining the 

status quo was also discussed as an     

option. 

Before proceeding any further a   

survey of usage was deemed       

necessary. Although some staff    

members used the shelflist often,   

The Ohio State University shelflist closed in 

1995. It held approximately 2.5 million 

cards with information  located on the 

front and back of the cards. Although used 

primarily by technical services, the cards 

contained tracing information, local call 

numbers and short bibliographic records. 

A task force was created to investigate 

the cost and options for preserving the 

shelflist. The task force researched how 

other institutions handled their shelflists, 

including Princeton, University of           

Birmingham, and the British Library of  

Political and Economical Science. Columbia 

University provided an example of an 

electronic/digitized shelflist. 

Once Ms. Dunham and Ms. McGurr had 

information about other librariesõ shelflists, 

and what options were desirable, they 

had to determine if what they wanted for 

the OSU shelflist was feasible. Cost was a 

major issue and concern. The logistics of 

others rarely used it. Ultimately, the   

decision was made that the shelflist 

would not be kept when technical services 

moved into their new space. The shelflist 

was simply too large in terms of physical 

size, and too costly to digitize. 

-Dorri A. Hegyi 

Dayton Metro Library 

 

 

Getting the Most Out of Connexion Client: Ways to Improve Workflow and Make Customizations 
Presenter: Michael Scribner 
University of Dayton 

The Use of the Shelf List in the 21st Century 
Presenters: Melanie McGurr & Barbara Dunham 
The Ohio State University 
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Melanie McGurr discusses shelflist options. 



Ms. Johnson opened with a brief history of 

the project to digitize the Western Round-

up, the student newspaper of the Western 

College for Women which operated from 

1853-1974. The college was physically 

located across from Miami University in 

Oxford, OH. The newspaper was from 

1930-1971 and only accessible in      

microfiche and required a visit to the   

archives to view. There was no indexing or 

online access. One of the alumnae funded 

the project to make the newspapers    

accessible to a wider audience. 

The newspaper documented the events 

and news of the College. By providing 

access to this information, it brought new 

users to the collection, allowed for          

independent research, made alumnae 

proud, improved customer service and 

opened the path for other collaborative 

projects with the alumni organization, the 

archivist and the librarian. 

The project was relatively simple. The   

workflow was: 

¶ Scan the microfilm into TIFF files (no         

compression, 256-level grayscale, 

600DPI) 

¶ Processed TIFF files in Photoshop 

(cropped images to a standard size, 

uploaded into Content DM, performed 

OCR) 

¶ Added metadata (including Title,     

Headline of article, Issue number, Date 

of publication, and an identifier using 

controlled LC vocabulary) 

¶ Created and customized a CONTENTdm 

web interface 

The files can be searched by collection 

and at the item level. There is a server 

copy of the master and a copy on 

DVD. 

The next phase includes digitizing the  

Western Weekly, the newspaper 

from 1971-1974. They are planning 

to use DjVu which is open source. 

There are some drawbacks to that; it 

is not supported by CONTENTdm 

and requires a plug-in. However, 

they expect to be able to apply       

metadata at the article level, index 

people and places, and do article 

segmentation. They also intend to do 

more usability testing and explore 

how the collection is being used and 

by whom. 

You can view the work to date at 

http://digital.lib.muohio.edu/weekly 

or 

http://digital.lib.muohio.edu/roundu

p.  

-Sharon Purtee 

University of Cincinnati 

University created a wiki in 2007, to 

document policies and procedures and at 

that time, converted their entire Intranet 

into the wiki. Using software similar to that 

of Wikipedia, they now have a collective 

and collaborative knowledge base of 

documents that staff can search, edit and 

update easily. Features include bringing 

information to one place, visible to all, 

and easily accessible, with content that is 

searchable in a flexible format. Creating 

the wiki was one way to record previously 

undocumented procedures. Staff can   

upload Word documents, add links, and 

use HTML, CSS or Wiki Text to add or edit 

content. Knowledge of HTML is not      

required and the Wiki Text is similar to 

Word, so editing is easy and quick to 

learn. They were able to overcome the 

fear of open editing concept with      

structured training, interest groups, and 

mentoring staff during the transition to 

using the wiki. By keeping the wiki       

Diana Nichols and Carrie Preston        

discussed and demonstrated the wiki in use 

for the cataloging department at Ohio 

Universityõs Alden Library. Topics covered 

included: 

¶ basic principles of a web-based wiki, 

a collaborative knowledge base 

¶ personnel and tools needed to get 

started 

¶ strategies for converting existing 

documentation into wiki format 

¶ writing new documentation, editing 

and monitoring content 

¶ wiki organization techniques 

¶ potential challenges to implementation 

¶ strategies for staff education on use 

of the wiki 

The cataloging department at Ohio     

non-passworded, participation is 

encouraged and anyone can edit 

and add content. They continue to 

add content, document procedures 

and training, and hope to increase 

staff participation in its use.  

-Susan Banoun 

University of Cincinnati 

Digitizing Archival Collections: The Western Round-Up Student Newspaper Project 
Presenters: Jacky Johnson & Elias Tzoc Caniz 
Miami University 

Wiki What? Documenting Cataloging Processes in Wiki Format 
Presenters: Diana Nichols & Carrie Preston 
Ohio University 
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Diana Nichols discusses wikis as 
a cataloging documentation 
tool. 



Attending the OVGTSL conference was a tremendously enriching and fulfilling experience and I feel very fortunate to have had 

the opportunity to do so. To those involved in the selection, thank you. I feel that in many ways, attending this conference was as 

beneficial to my development and progression as a [catalog] librarian as just about any class or lecture I had attended at my 

home university. Since attending the conference, I have completed my MLS degree at the University of Kentucky and find the 

experience gained by  attending this conference very valuable to my future as a librarian. 

The most rewarding aspect of the OVGTSL Conference is that it features the ideas, experiences, and perspectives only possible 

with librarians actively engaged in current and emerging technologies and practices, working in their respective libraries, that 

are painfully aware of what works and what doesnõt and how difficult it can be to initiate change for the better. 

I attended the òExperience of a Reluctant Supervisor: Discovering New Skills and Innovative Ways to Manage,ó òWiki What? 

Documenting Cataloging Processes in Wiki   Format,ó òQuality in Cataloging, or You Get What You Pay For,ó òAcquisition   

Librarians: Using a Residency Program for Succession Planning,ó and òTechnical Services ð Weõre More than MARC Records.ó  

These informative sessions, as well as the featured speakers, are still fresh in my mind. 

As my spouse enters the School of Library and Information Science at the University of Kentucky, I will be sure to strongly     

encourage her to attend the OVGTSL Conferences, and hopefully receive a scholarship to do so, because the insight gained is 

invaluable. 

Oh, and do I have any regrets about attending the conference?  Only one: I didnõt win one of the door prizes. 

              

This discussion started off with a look at 

how early digitization projects created 

òdata silosó which made it very hard to 

share metadata. Content management 

systems, metadata schemas and data 

exchange specifications emerged to help 

resolved these problems. Much of the 

current effort has been focused on     

content, but it needs to be focused on 

context.   

The presenter discussed his experience 

with the Ball State Universityõs Digital 

Media Repository [DMR] 

(http://libx.bsu.edu), which started in the 

Fall of 2005 as a place to store reusable 

learning objects for faculty and students. 

Today, the repository contains content to 

showcase student work (art and films) 

and also includes K-12 educational    

resources. Community resources such as 

local newspaper archives and special 

interest collections have also been added 

to the repository. 

Many unexpected uses were uncovered 

when this content was added to the     

repository. Mr. Bradley referred to this 

as the òRussian doll effect,ó because 

new purposes were discovered within 

the initial content. For example, the 

theatre costume collection was initially 

intended to highlight student work, but 

became an online catalog for the 

rental of costumes. In many cases,   

additional metadata was needed to 

help users seeking new ways to use the 

existing content. As a result, an ongoing 

goal of the repository is to predict  

potential uses so that appropriate 

metadata can be added from the   

beginning. 

Developing technologies and standards 

can affect digital projects. Examples 

include WIPB3/Video on Demand, 

XML-XSLT metadata transformation, 

ContentDM, PBCore, and Second Life. 

Using Second Life as an example, the 

presenter suggested that content within 

this virtual world could be made more 

interactive. Historical photos and maps 

could provide a way to look at this 

community in an earlier time period. 

Finally, the presenter offered several 

digital project planning                     

recommendations.  First, know your    

resources, including time, money, staff, 

equipment, skills, and outsourcing       

opportunities. Next, scan at the biggest 

resolution possible for the available 

equipment and storage space. Third, be 

able to identify the users of the content 

so that metadata needs can be fulfilled. 

Fourth, monitor emerging technologies for 

their potential use within the project.  

Finally, the presenter suggested that  

everyone learn XML since the majority of 

standards are XML now. XML and XSLT 

offer a crosswalk between different sites 

which helps to eliminate the òdata silosó 

of the past.  

-Tracey Stivers 

Cincinnati State 

Digital Collections: Destination or Starting Point? 
Presenter: Jim Bradley 
Ball State University 

Student Spotlight: Anthony Prince 

University of Kentucky School of Library and Information Science 
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Jim Bradley discusses digital collections. 

http://libx.bsu.edu


òWe are not in competition with Google 

and Yahoo. We are different. We are 

not trying to deliver what they deliver,ó 

asserts Magda El-Sherbini. However, 

there is a òperception,ó she says, that 

sees current cataloging practice as    

inefficient and expensive. So here is what 

she suggests we think: CLE! That is,     

Cooperative Libraries Efforts. 

With so many pressures on technical   

services departments today, she sees the 

only way to keep up standards, meet 

user demands, and work within our   

budgets is to work together and with new 

partners. She presented some of the   

solutions she and her staff at OSU have 

implemented: 

Staffing alternatives. òCatalogers are not 

as isolated as we used to be,ó said       

El-Sherbini. Recently faced with 80,000 

maps to catalog, she suggested the   

technical services department act as 

trainers to the Geography departmentõs 

graduate students. Once these students 

were experienced, they took over the 

cataloging. 

El-Sherbini has changed the role of the 

professional librarians in her department; 

she now sees them as supervisors who 

train and oversee the work of students 

who process most records. Practicum   

students take on projects that they can 

manage from start to finish within their 

available time. Retirees from the   

library come back to work as        

volunteers. 

Funnels. No one at OSUõs library had 

expertise in Arabic cataloging, so 

they contacted a librarian at Yale to 

work with a student cataloger. The 

student scanned the bookõs title page, 

copyright, etc., and posted them to 

FLICKR. The Yale librarian was able 

to use these to check the catalogerõs 

records and to mentor him as he 

gained experience. 

Sharing cataloging with other        

institutions. Instead of outsourcing their 

backlog, the OSU law library paid  

El-Sherbiniõs department to do it, 

benefiting both. She encourages other 

innovative ways of helping each 

other. She said libraries should think 

about arrangements such as òYou do 

my Arabic books, and Iõll do your 

Scandinavian.ó 

National programs. Recently the    

Library of Congress stated they had a 

backlog of 4,000 requests for subject 

heading authorities. El-Sherbini said 

they were encouraged to put these up on 

their server, and subject specialists from 

other BIBCO libraries can help tackle the 

list, thereby making it a manageable   

project for everyone. Another task       

formerly handled by the Library of     

Congress is the creation of CIP records. 

Soon BIBCO libraries will also be able to 

create CIP records 

for publishers. Her           

department plans to 

create records for 

The Ohio State 

University Press. 

Other ideas she 

shared included: 

making available 

vendor records to 

others by putting 

them into OCLC; 

creating electronic 

training modules 

to explain the 

basics to non-

catalogers, to save 

staff time; simplifying processing; giving 

up unnecessary local practices; and when 

making changes to a record, always    

replacing the OCLC record as well. 

-Joan Milligan 

University of Dayton 

Quality in Cataloging, or You Get What You Pay For 
Presenter: Magda El-Sherbini 
The Ohio State University 
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Opening Reception: Roesch Library, University of Dayton 

Fr. Tom Thompson gets ready to take attendees on a tour of 
the Marian Library, a special library housed on the 7th floor. 

Great food and conversation was 
shared by reception attendees, 
relaxing in the library gallery. 


